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yga r;RAM)OM IDE Assistant Director for Beports and Estimates 
Assistant Director for Operations 
Assistant Director for Special Operations 
Militant Director for Collection and Dissemination 
Chief, ICAF$ 

G&l&lp Advisory Council 

isscutive for Xnspoctlon aM Security 

Sctsutlvs for Administration and 'janagsaent « — - 

Cnenl Counsel 

SUBJSCft termination of employment 


1, the Director has been embarrassed on several occasions due to 
effort* on the part of various CIA officials to ease the effect on indi- 
eidta*U who, for adainistrative or security reasons, have been subject to 
terSEatton of their employment with tbis agency. 


2 , luberrasslng situations have resulted from actions tuch %s those 
listed below? 


«• Indicating that possibly other ea^lojwsnt may be available 
wit hin the agency although, clmasstarces are such that reassignment 
is sot feasible* 


b* Arranging for direct interviews with other activities of CIA 
with a view to reassignment, 'filth no immediate indication to such 
other activities of the basis of undesirability in current position. 


9 * Attesting to avoid permissible frankness with employee as to 
reasons for son-retention in current position. 

d. excessive delays in initiating final action toward separation. 


e, Assurances to employee by immediate supervisor that the super- 
visor desires his retention, but 1 b being over-ruled by higher auth- 
ority, 

1. All of these, and similar situations, can be avoided by adhering 
t. tta OM»X Of r,f.rrtas nth «.i. to tb. y.rMnn.1 3r.noh, 

**** g 9 r « e tion immediately upon determination that termination of eaploy- 
MMot Should be accomplished. 


k* It is desired that all supervisory pers onnel under ypu»^ySpdl 
ti®» *• iwwdiwtsly instructed that- u«. /-> 


.©- 
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It 4H nm *h*re teraiftatioa of «aploya»nt of personnel is 
seaiaaalfti&d or indicated for nay reason, -fill bo referred through 
appu yal channels to the Chief, Personnel Branch, M®» for action,, 
together with support Inc data. 

fe, |n all anoh eases, supervisory and intersediate adhiaiatra- 
Urn officials are prohibited free indicating to the Individual 
seaesyasd sifter that hi* oostiaaed services art desired, or that 
iny other position way be available for hi* within C1&. 

«. 8» individual alloyed by CIA *ay be releaaad for ssployaent 
by another ajwsey swept by the Chief, personnel Breach, All. 

$, fits Assistant director fori „ lie exited free 

the provisions of parajT-sph l» above only insofar a* those personnel under 
Hi Jurisdiction whore waployrarrot and disposition are not in any way the 
responsibility of the fomrewl frrmeh, MM, are aoneerasd. 

VDK IS* DPSCIOft OF CFBfRAL DimUSEI^.i 


25X1 A 


i, tl mim u 

JSh^igswii^Mr 0e^aia^a3L, ?SA 
Deputy Pireetcr 


25X1 A 


Qopies tot 

C h i e f, jNsrsora^'l Branch, 
KxectitiTo Director 
Central accords 
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